HARINGEY COUNCIL

Agenda item:

On 27" March 2007

Overview and Scrutiny Committee

Report Title: Asset Management Scrutiny Review - Update

Report of: Director Corporate Resources

Wards(s) affected: All Report for: Non-key decision

1. Purpose

1.1 To update the Overview and Scrutiny Committee on progress in implementing the
agreed recommendations of the Review.

2. Introduction by Executive Member

I welcome the recommendations contained in the Scrutiny Review of Asset
Management and the opportunity to report on the considerable progress we have
made over the past year in implementing these.

3. Recommendations
3.1 That Members note the progress to date and on-going action.

Report Authorised by: Tim Dauncey, Director of Corporate Resources

| Signature: R N L e Date: | [ ~%
Contact Officer: Dinesh Kotecha, or Ruth Gibson,
Head of Corporate Property Project Manager
Tel: 020 8489 2101 Tel: 020 8489 2184

4. Executive Summary

4.1 The Overview and Scrutiny Committee undertook a Scrutiny Review of Asset
Management during 2004/5 with The Executive subsequently agreeing its
response to the Review recommendations on 22 March 2005.

4.2 The recommendations focused strongly on embedding a corporate approach to
asset usage and management including centralising the management of property
assets through a “corporate landlord” model.

4.3 Progress on implementing the recommendations is reported in the attached
schedule (Appendix 1).




4.4 Most of the agreed recommendations, several of which served to reinforce
existing or planned initiatives, have now been implemented. Other
recommendations are the subject of ongoing work and have been incorporated in
the Council’'s current Asset Management Plan.

4.5 The realisation of a number of these improvement projects has encouraged the
Council to put forward a submission in the Municipal Journal Local Government
Achievement Awards 2007 under the category Facilities Asset Management.

4.6 Building on the progress made following the Review, work continues on driving up
asset performance and further improving the management and use of assets.

5. Reasons for any change in policy or for new policy development (not applicable)

6. Local Government (Access to Information) Act 1985

Report of the Overview and Scrutiny Committee - Asset Management Scrutiny Review -
January 2005.

Report to The Executive on 22 March 2005 — Response to the Scrutiny Panel’s Review of
Asset Management and Action Plan subsequently produced.

Haringey Council's Asset Management Plan (July 2006).

7. Background (See Executive Summary).

8. Summary and Conclusions

Many of the Scrutiny Review’'s recommendations lent weight to existing or planned
initiatives which have now become reality and are key to ongoing improvement in the
usage and management of assets. Principal examples are:--

 Establishment of a corporate Landlord and Tenant model which, from April 2007
will extend to some 90 buildings, with Corporate Property Services handling repair
and maintenance in accordance with Service Level Agreements with services. This
will not only improve efficiency and effectiveness but also ensure that compliance
with statutory and regulatory requirements is addressed consistently.

» Development of a single database for maintaining asset information which will also
support easier monitoring, tracking and planning of assets. It will be key to the
ongoing development of performance indicators essential for continuous
improvement in asset management.

» Development of the roles of the Assets Strategy Board and related Haringey
Asset Management Group in providing a framework for addressing asset
management issues corporately, ensuring that the Council’s varying social,
economic, environmental and financial objectives are addressed in reaching
decisions about asset management and usage.

9. Use of Appendices / Tables / Photographs

The attached schedule (Appendix 1) contains the original recommendations and
reports the updated position.
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